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How a Learning
Organization
Works

In a rapidly changing world
shaped by economic,
technological, ecological, and
demographic shifts, learning is
emerging as a key success factor.

While production elements like
capital and resources are widely
accessible, knowledge has
become a crucial differentiator.
Companies that stay agile,
break away from outdated
practices, and continually evolve
will ensure their long-term
competitiveness.

A learning organization
challenges itself, implements
effective mechanisms, and
fosters lifelong progress—both
for individuals and teams.

THE FOUR BASIC PRINCIPLES
OF A LEARNING ORGANIZATION

Adjustment

The ability to adapt flexibly to changes in
industry and environment, guided by a shared
vision as a point of orientation.

Learning

Actively embrace learning opportunities—
whether through structured approaches like
classroom training and online course, or
informal methods such as peer-to-peer learning
and hands-on experience.

Openness

Promote a culture of openness defined by
curiosity, innovation, and a willingness to learn
from mistakes.

Incentive

Encourage employees to take on the roles of
both learners and teachers. Active knowledge
sharing is essential for fostering sustainable
learning and growth.

-
STAY AHEAD
IN 2025

Discover strategies,
innovations, and
insights into the future
of human resources.
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CHALLENGES OF THE
LEARNING ORGANIZATION

Adopting a holistic perspective on
the learning organization is crucial in
today’s dynamic and interconnected
world.

The needs and developments of every
“link in the chain” must be considered—
from individual employees and teams
to the organization as a whole and

its broader ecosystem, including
customers, suppliers, and partners.

The greatest challenge lies in
integrating these diverse needs,
developments, and perspectives.

This is the core question facing any
learning organization, as it must
address the requirements of every level
within its structure:
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The extended corporate ecosystem:
customers, suppliers, and partners.
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Framework of a Learning Organization

A learning organization lays the foundation for individual development while fostering innovation, collaboration, and efficiency.
But how can this transformation be effectively achieved? Which principles and strategies drive long-term success? These are
the defining aspects of a modern learning culture and its significance for businesses.

THE STRATEGIC LEARNING COMPASS

The development of a learning organization requires a clear and structured
framework. The strategic consulting service, Learning Futures, provides a
compass model that includes the following elements:
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. o FUNDAMENTALS FOR A LEARNING ORGANIZATION
r Promoting Talent Holistically
v Skill development should be approached comprehensively, For a company to evolve into a learning organization, three key
-0 with an emphasis on fostering independence. The goal is fundamentals are essential:
A ! not only for employees to gain new knowledge but also to
enable them to actively share their skills with others. 1. Committed Management
B N Managers play a pivotal role. They must not only
Establishing a Culture of Learning demonstrate that continuous learning is valued and
Corporate culture must prioritize learning. This ol encouraged but also actively engage in training themselves.
can be achieved through visible rituals that embed . Leading by example inspires and motivates the entire team.
~ learning into daily routines and by encouraging |
"~ experimentation.
p J 2. Time for Training
Developing a Shared Vision Training must be seamlessly integrated into daily work routines.
oL, A shared learning culture should connect Employees need adequate time to acquire new skills without
@ teams with the company’s purpose. added stress or overtime. Learning is most effective when it
! Managers play a key role by actively modeling forms a natural part of regular working hours.
this culture.
-
) 3. Adequate Budget
Creating Efficient Processes . ———————————
The organization and its structures must align ™ As well as time, financial investment is critical. Companies that

with new requirements. This involves facilitating L — allocate resources to employee development reap long-term

knowledge exchange and adopting modern tools & benefits through enhanced expertise and innovation within
and processes. their teams.
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What Should Employees Learn?

Training topics for employees can vary based on the industry, company objectives, and individual needs.

HOW CAN EMPLOYEES LEARN? l I‘ 1

There are many ways to learn, and not every model suits !every learner. Companies can select one or me

learning approaches that align best with their daily work routines.

WILLINGNESS TO LEARN

74 o/ of employees would like to learn new
o

skills or undergo further training to
secure their job.

Self-paced Courses

Lunch & Learn

PERSONAL
DEVELOPMENT

Time management and productivity

Stress management and resilience
Self-organization
Conflict management

Creativity techniques

LEADERSHIP AND
MANAGEMENT

Project management

Employee management and
motivation

Strategic planning and decision-

EFFECTIVE
COMMUNICATION

Effective communication techniques

Negotiation training
Intercultural communication
Giving and receiving feedback

Presentation techniques

DIGITAL
SKILLS

Data analysis and visualization
Cybersecurity awareness
Digital marketing and social media

Artificial intelligence and
automation

FURTHER PROFESSIONAL
TRAINING

Industry-specific expertise
Regulatory knowledge
Technical skills

Language training

Financial and accounting
knowledge

INNOVATION AND
CREATIVITY

Design thinking
Problem-solving techniques
Innovation management

Trend analysis and future
competencies

TEAMWORK AND
COOPERATION

Team-building workshops

Virtual collaberation and
remote work

Diversity and inclusion
Collaboration in agile teams

Team tools

| -
CUSTOMER ORIENTATION
AND SERVICE

Customer-focused strategies
Empathy training
Complaints management

Sales techniques and
customer loyalty

Service excellence

SUSTAINABILITY AND

SOCIAL RESPONSIBILITY

Sustainability management

Environmental protection in the
company

Corporate Social Responsibility

Ethics and values training

( SPEEXX BUSINESS COACHING ] Top coaches and award-winning software help build exceptional teams.

] ( SPEEXX LANGUAGE TRAINING ] Language training, testing, skills assessments, and needs analyses for all. ]
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The Underrated Value of Continuing Education

Despite numerous studies highlighting the benefits of further training, many companies still fail to fully recognize the value of employee development.
Learning is often overlooked as an essential part of daily work life. The figures reveal this hesitation and an emerging downward trend.

TRAINING HOURS BY COMPANY SIZE

LOW IMPLEMENTATION

Large (10,000+ employees)

2022

48 hours

2023

46 hours (-4.17 %)

Medium (1,000 to 9,999 employees)

2022

71 hours

2023

58 hours (-18.3 %)

Small (100 to 999 employees)

2022

61 hours

2023

59 hours (-3.28 %)

Source: https://learnexperts.ai/blog/how-
much-do-companies-spend-on-training-
per-employee/ https://www.talentlms.
com/research/employee-learning-and-
development-stats https://www.valamis.
com/wp-content/uploads/2022/09/
learning-in-organizations-2020-report.pdf
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FEEDBACK FROM HR PROFESSIONALS

(o)
90 %
of HR
86 o managers
/0 confirm

of HR that training
professionals increases
believe that productivity

further training and promotes
strengthens employee

employee development.
loyalty.

Speexx integrates various learning models,
providing companies with a comprehensive
learning platform featuring personalized
learning paths and virtual classes.

N GET YOUR FREE DEMO
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