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Communication The triangle problem

as a Leadership
Tool:
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(Time zones ) Business outcomes o—
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. .. [ (Stronger accountability )
trust, and improve collaboration in % Y,
remote teams.

REMEMBER

Remote communication isn't “less communication” - it's more interpretation,
so leadership depends on language precision.
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Self-reflection:

How aware is your organization of cultural
(W differences in decision-making processes?

® (Operates strictly top-down )

T ((No defined strategy ) Which competency should leaders prioritize \ | L
S i |
® (Adapts styles to context ) for training?

° (Mixing E[pfpUBEElES BrEaiies SoniUEen ) ® (Cross-cultural conflict mediation)

o (Adapting communication styles)

Which “cultural gap” causes the most friction

\ : ® (Managing teams with varying time orientations )
in your multicultural team? |
o (Building intercultural trust)
T (Communication styles (direct vs. indirect)effectiveness) w
T (Time management (deadlines vs. ﬂexibility)) @ REMEMBER
o (‘Feedback methods (explicit vs. implicit) ) In remote teams, leadership is not what you say.

- — It is what people understand.
O (Trust—bundlng (task-based vs. relatlonshlp-based)>

MISCOMMUNICATION IN REMOTE TEAMS

Why miscommunication happens remotely The Meaning Gap

We lose context cues (tone, body language, informal Message sent is not necessarily the message received —
alignment moments) meaning is filtered through:

People fill gaps with assumptions (often negatively)

Communication becomes “transactional” instead of (Language proﬁciency> (Cultural norms>
relational

CPower distance / hierarchy) CRemote stress

Different cultures interpret the same sentence differently

\_ ) CCognitive overload )
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Translation & cultural context: when words betray us

HIGH-CONTEXT LOW-CONTEXT

HIGH POWER DISTANCE LOW POWER DISTANCE

« Meaning is implied (relationship-driven

Meaning is explicit (task-driven)

 Hierarchy is respected and expected Hierarchy is less important

* Indirect — read between the lines - Direct — say exactly what you mean People wait to be invited to speak Open discussion is encouraged

Disagreement is indirect or softened

Decisions made by senior leaders

Why this matters in remote teams

In remote work you lose tone, body
language, and context — so high-

Ask yourself — how would you

interpret this? Silence can mean respect, not

. . - agreement
“We should consider other options.” |

Disagreement is expressed directly

Decisions are more collaborative

LEADERSHIP TIP

context communication becomes 1
harder to interpret. This is why “This might be difficult.” = .
misunderstandings happen more easily. : | B vl

If you don't invite input,

Why this matters in remote teams you may not get it.

‘o s : ” \igpet ) * You cannot rely on visual cues to see
Let's discuss it later. .

) . who feels comfortable speaking
| -+ Silence becomes harder to interpret
- (respect vs. confusion)
« Some members will wait to be
invited, others will speak immediately
Important concerns can stay hidden

Leaders may hear only certain
cultures’ voices

| -

Typical interpretations:

(Polite disagreement)(Rejection ‘,-'f

“This might be difficult.”

CAVOiding COﬂﬂiCO (Uncertainty r{‘_”f
z

(Hierarchy—driven indirect communication

,.'-:‘

“I don't think this will work. |
suggest we try X instead.”

- /’!' ; J N | | Low power distance: Speaking up =
normal -> looks like confidenc

High power distance: Waiting = respectful ->
can look like lack of confidence

| &

.
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Spotting misunderstandings before they happen

“Someone should..” / “We need to0...” — no owner named

Unclear deadlines: “soon”, “ASAP”
Unclear priority: “important” vs “urgent”

Silence after a message

People saying “yes” too quickly

Long email chains without decisions

Tip
HR and people leaders should treat
miscommunication as a process risk, not a

personality issue.

Silence does not always mean
agreement. It can mean:

« “l disagree but don't feel safe

to say it”
« “l don't fully understand”

« “I need more time to think”
» “Hierarchy says | shouldn’t speak

first”
» “Technical or language processing

delay”

Name the silence

‘I notice it's quiet. Would you like a moment to
think, or should I ask for input one by one?”
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Silence is data.
Leaders need to
interpret it.
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Concrete language strategies

Tool 3

challenging...”)

The “Clarity Triangle” Inclusive language patterns (psychological safety) Avoiding “native speaker privilege” :;‘
A leader message should always include: Lower level speakers are often more direct and ’%‘
Clarifvi concise, but may sound “cold”. Strategies: '
PURPOSE ACTION OWNER + arifying :
DEADLINE “Let me check | understood correctly..” . . o )
Why are we What needs Who +  Soften without being vague ’.
doing this? to happen? when?  Show intent explicitly (“My intention is...") !
Inviting input + Use empathy markers (“l| understand this i ‘ —

‘ | “I'd like to hear your perspective before we decide.”
“Can you look into this?” | | T

“"

Normalizing questions This is wrong. Please fix it.”

Pr————

“I think there may be an issue here — could :4 s |
you review and update it by tomorrow?” “a O

“Could you review the data and share your =P
recommendation by Thursday 3 PM CET?”

“If anything is unclear, please challenge it.” O

/Let's align on this” Reducing hierarchy pressure

“Let’s decide between option A and B in | ,,r* ; "
today’s meeting.”

“This is a draft idea, not a final decision.”

e
L%

¢ “We should move quickly.”

“Please complete this by Friday s A
12:00 UK time.” R

s “Can someone take this?”

 He :
“Maria, could you take ownership ' - _
and update us tomorrow?” |
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The leadership communication toolkit

Make the implicit
explicit

Communicate
decisions, not just
discussions

Don't rely on hints

LEADER LANGUAGE MESSAGE
CHECKLIST

Before sending a message, ask:

(] Is the purpose clear?

] Is the action specific?

] Is ownership assigned?

] Is the deadline precise (time + timezone)?

] Could this be misunderstood across cultures?

® <

REMEMBER

In remote teams,
leadership is not what
you say.

It is what people

understand.
\_ J

Outcomes over deliberation

Create clarity +
psychological
safety at the

same time
Precision without pressure

THE 3-STEP REMOTE MEETING
CLOSE

At the end of every meeting, leaders
should state:

Decision
What have we agreed?

Action
What happens next?

Owner + deadline
Who does what by when?

(I TREND HR

DEL 2026

Dieci trend HR e

L&D per il 2026 che
disegneranno il futuro
del lavoro.

Ten for 26

Speexx integra diversi modelli di
apprendimento, offrendo alle aziende una
piattaforma di apprendimento completa con
percorsi formativi personalizzati. Language
training, Coaching e Mentoring.

CHIEDI UNA DEMO L
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